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What's included with Marketing Plan Success?

1. Situation Analysis

a. Product & Service Analysis
b. Market Analysis

c. Distribution Network Analysis
d. Competitive Analysis

e. Current Financial Situation

f. Historical Results

g. Macroenvironment

. SWOT Analysis

a. Internal Strengths & Weaknesses
b. Outside Opportunities & Threats
c. SWOT Action Plan
. Marketing Objectives & Issues
a. Financial Objectives

b. Marketing Objectives

c. Critical Issues

4. Marketing Strategy
a. Target Marketing
b. Positioning
c. Marketing Strategies & Tactics
d. Marketing Mix
e. Marketing Research
5. Action Items
a. Milestones
b. Marketing Organization
6. Financials, Budgets, &

Forecasts

a. Break-even Analysis

b. Sale Forecast

c. Marketing Budget Forecast

d. Sales vs. Expenses Summary
7. Controls

a. Performance Monitoring

b. Contingency Planning



With Marketing Plan Success you will develop an effective Marketing
Strategy that puts your company ahead of the competition!

Colorful graphs and charts are already included with the templates — you
just need to fill in the information!
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Market Segments

Segment & Segment 1

Segmert 4 Segmert 2

Segmert 3

Double-click an the graph to make changes to the values and names. Don't
farget to save your maketing pian fraquentiyiit

Far the most part, [Company]'s L 5] are targeted at
although people fram the other t segments may be intereste

Market Demagraphics

Understanding the following geographic, demoi

behavior factors is important for marketing our

market. This information was taken into account as we developed our marketing
and advertising strategy

Geographics
* The immediate market for [Company] is located in the
area. The population of this geographic market is .
s Our products and services are needed in a ##mile geographic area
* e estimate that the total targeted area’s population
e The target market lives inthe following ZIP Codes:
« [In

Demagraphics

My market ransiats mainle nf

The marketing plan is already completed — you just need to research and
fill in the information requested.
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diaaavamagea lie and Eumparéslhém with nppn‘nurimea and threats inthe
external business emvironment. This analysis summarizes the information
contained inthe Stuational Analysis.

Internal Strengths and Weaknesses

Intemally, [company] has strengths and weaknesses which may have a
significant impact on this marketing plan. It iz important to take advantage of the
campany’s strengths when implementing this plan to create competitive
advantage over our competition. Af present, the company's strengths and
weaknesses can be described as follows:

Strengt
.

Weaknesses




Enter the budgeting and forecasting information into the Excel template
and our software will instantly create charts and graphs with the
information you’ll need for an in-depth analysis of your business. The
charts will be added to your marketing plan automatically!
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Break-even Analysis Chart
Marketing Plan Success Version 2.0
Financials, Budgets, & Forecasts

Breakeven Analysis Worksheet

What to do:
insert the fixed costs, price, and variabie costs for each product. Fixed costs are casts that do aal change each maxth and that wilf
e matter bow much yau sell. Variabie casts are casts, such as materiats, that are dependant an the aumber of products that are sal
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‘Where the data go:
This data is used ta caiculate the breakeven point and create the breakeven chart and graph. This wilf show the number of units that
break even an its expenses.

I

Bl

s

&l

Marthly Fixed Costs Estimate 50,00
verage Reverusinit 50,00
Average Wariable Costint $0.00
Breskeven Yolume

Breskeven Revenue.
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Linked Charts
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This chart i linkedt sivectly to your Merketing Plan. You can make changes to the charts appearance in your Word document by modifyi
5 |of the chart below. Vou can also make madifications to the number of markst ssamerts by deleting the extra rows in this section.

EEE

27 | If you are unable 1o update the fink 1o this chart in your marketing plan, the ink may be broken. You can repair or mesify the link by follo
28 |instructions in the User's Guide. Changing the column wickh in this spreadsheet will atfect the appearance in the Word document.
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EN Chart: Break-cuen Analysis

(52 | [.verage Revenue/int 50
35 [Estimated Wanthly Fixed Costs 30

Not confident that you have the knowledge you need to write your own
marketing plan? Our User’s Guide includes over 40 pages of detailed
instructions on how to write your plan, how to find the information you
need, and how to analyze and make decisions based off this information!
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Getting Started

S S, you're ready . g et
- & So. you're ready to develop an effective marketi
4 ' company? Congratulations!!! You've taken the

usiness planning since 2001 and is pleased to of keting Plan
Suceess as the latest addition to its business writing products.

4 Why do T need a Marketing Plan?

T Cormarte st

Whether you're starting a new business of trying to grow an exist-
| ing business. a marketing plan is a must. Your marketing plan will
id |_Sofdp YRy =

Everything’s included!
Download Marketing Plan Success & write your marketing plan now!

More information available at http://www.marketing-plan-success.com/



